DYSA “Short-Term” Volunteer Jobs – Banner, Visors, Snacks, Rotary, Pictures, Party  
Parent volunteers are important for a team so that coaches can focus on preparing and facilitating fun practices and games.  All the activities that parents can pick up will help out your coaches and players tremendously. 
Team Banner coordinator 
The team banner is very important to the team; it identifies the team; and the girls feel proud and supported. 
Banners are made one time and used throughout the season.  On Opening Day, teams will arrive dressed in their uniforms and they will carry their team banner onto the field.  At all games days, teams like to hang their banners behind the batter box cage or alongside their dugout.

Banners can be hand-made at a very low cost, or ordered through League Prints for $39.  League Prints is a local company that will donate $5 back to DYSA for each order:  	League Prints 
www.leagueprints.com.com 
866.311.4542 
Team Visors coordinator
Optional but worthwhile is printing the player’s names on their visors; it helps the coaches, dugout moms, kids love it!  
Davis Sport Shop (TAT 2-4 days, $2); Ink Monkey (TAT X days, $X); DIY puffy paint pens (Joann’s fabric store)

Snack coordinator
[bookmark: _GoBack]Snacks after the game are a great way for players to wind down, and for coaches and parents to provide positive feedback.  Prior to the first game, the snack coordinator will solicit for any known allergies, obtain ‘Snack Parents’ for each game day, and ensure reminders go out before each game day.  Tip: Shutterfly is useful for snack coordination.

Rotary coordinator
Every year DYSA participates in the selling of rotary tickets.  This is the biggest fundraiser for our organization.  Tickets are $10, and each comes with a coupon toward a local Davis business.  100% of the sales go back to DYSA!  This fundraiser allows for new equipment purchases for all the teams.

Tickets are distributed mid-season and are due back a couple weeks later.  The rotary coordinator will pick up the tickets and pass them out to the parents of players (at the next practice or game).  The coordinator needs to keep track of how many are sold and collect the money, as well as collect all non-sold tickets.  

Picture Day coordinator
Pictures are important to our girls, especially the team picture.     On picture day, the Picture Day coordinator will obtain information from the photographer to distribute ordering information to parents.  After pictures are ready, the coordinator will pick up their team picture packets and distribute.  

End of Season Party & Awards coordinator
The end of the season party is for the team.  The players are applauded for all of their individual hard work and growth, teamwork and sportsmanship, and receive team awards accordingly. DYSA will provide medals only for 1st and 2nd place at end of the season tourney in each division.

The coordinator organizes the end of the season party, including communication to all parents – establish the date, time, location; manage procurement of team awards and thank you gifts (usually to the volunteers that had long-term commitments to the team, e.g. Head coach, Asst coach, Team/Dugout mom); assess funds required to cover the party food, beverages, awards and gifts; and secure funds from parents to cover costs.  
